
ThE EXECUTIVE LEaDERShIP InSTITUTE, eLi, is

the professional development affiliate of the Csa. it

is a not-for-profit organization designed to deliver

practical, relevant and essential professional devel-

opment activities for schools and school leaders. we

provide our services in new York City and in areas

outside the city as well.

ELI  OffERS CUSTOmIzED professional develop-

ment presentations for schools and school leaders

based on a fee structure. our consultants will design

and deliver workshops based on your needs.

whether it is doing an instructional walkthrough, a

workshop on the latest in differentiated instruction,

how to look at data as it relates to your school’s

progress or learning about new issues in education,

we can accommodate your specific requests.

PD PRESEnTaTIOn fORmaTS

Mentoring • workshops • walkthroughs • Coaching

Faculty Conferences • staff/Team/Cabinet Meetings

COST anD PaymEnT Of SERVICES 

a cost proposal will accompany each request for 

customized professional development services. eLi is

an approved new York City department of education

and new York state vendor for professional develop-

ment services.  Please contact us if you have any

questions regarding costs or funding sources.

ProFessionaL deveLoPMenT

TOPICS

• addressing the needs of english Language Learners

• Common Core Learning standards

• Creating a Quality ieP

• data analysis for strategic Planning 

• differentiated instruction

• difficult Conversations around Teacher evaluation

• documenting disciplinary Letters for File

• effective Paraprofessional support: addressing
Behavioral Challenges

• grant writing

• high school administration

• instructional Leadership Through the Lens of diversity

• Leading Change: developing high Performing Teams

• Moving Your instructional agenda Using effective
Communication

• Positive Behavior strategies for the special 
education student

• Quality review

• rTi - response to intervention 

• scheduling Your Middle/high school

• school Law and the impact on school Leaders

• special education - Compliance and supervision

• standards Based grading

• supervision of integrated Co-Teaching Teams

• supervision of non-Pedagogical Personnel

• The 3 rs - rigor, relevance and relationships

• The observation Process

• UdL - Universal design for Learning

In addition to the topics above, ELI will be happy 

to customize presentations to meet your needs.

Message FroM The

EXECUTIVE DIRECTOR

greetings,

it is my sincere privilege to lead the 

executive Leadership institute bringing

you the highest quality professional de-

velopment offerings in new York City.

we know what you need to become a

successful school leader while encountering the chal-

lenges of everyday school life. Join us often at our

regularly scheduled professional development semi-

nars or contact us to customize an individualized Pd

presentation for your school.

we are here to support and encourage you each and

every day while you pursue excellence in your school

community.

Looking forward to meeting you,

eloise Messineo, Ph.d.

executive director

• • •

Moving Leaders Forward
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40 reCTor sTreeT, 12Th FLoor

new York, nY 10006

(212) 823-2020

ELI-PD@CSa-nyC.ORg

Professional
Development 

for Schools and 

School Leaders

w
e are at a point where 

we must educate our 

children in what no one 

knew yesterday, and prepare our 

schools for what no one knows yet. 

—maRgaRET mEaD
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