SERIES | COHORT 1

DAY WORKSHOP M ELC K ELC QELC X ELC
5 |Supporting the Low Performing Teacher 10/25/11 10/20/11 10/24/11 11/02/11
6 |Differentiated Instruction 05/03/12 12/06/11 11/29/11 04/18/12
7 |Yearly School Closing and Opening 03/27/12 02/07/12 02/14/12 05/16/12
8 |TBD 05/16/12 05/22/12 03/20/12 05/02/12

SERIES | COHORT 2

DAY WORKSHOP M ELC K ELC QELC X ELC
1 |Roles and Responsibilities of the Intermediate Supervisor 11/29/11 10/18/11 10/06/11 11/30/11
2 |Using Data as a Leadership Tool to Promote Student Achievement 12/13/11 11/09/11 11/03/11 12/14/11
3 |The Observation Process 01/19/12 12/14/11 12/06/11 01/11/12
4 |Letter Writing: A pathway to Improving Teaching Practices 02/07/12 02/14/12 01/12/12 02/29/12
5 |Supporting the Low Performing Teacher 03/08/12 03/20/12 02/09/12 03/21/12
6 |Differentiated Instruction 05/03/12 05/31/12 03/08/12 04/18/12
7 |Yearly School Closing and Opening 03/27/12 05/01/12 05/02/12 05/16/12
8 |TBD 05/16/12 05/22/12 05/15/12 05/02/12

SERIES Il COHORT 1

DAY WORKSHOP M ELC K ELC QELC X ELC
5 |Quality Review 10/13/11 10/18/11 11/09/11
6 |Instructional Leadership 12/08/11 12/01/11 03/28/12
7 |Instructional Leadership for Students with Diverse Needs 02/09/12 02/28/12 04/04/12
8 |TBD 05/22/12 03/22/12 05/02/12

SERIES 1l COHORT 2

DAY WORKSHOP M ELC K ELC QELC X ELC
1 |School Leadership Competencies/Continuum, Core Competencies 10/27/11 10/25/11 10/05/11 10/12/11
2 |Quality Review 11/16/11 12/13/11 11/01/11 12/21/11
3 |The Common Core State Standards, Across Classrooms 12/07/11 01/12/12 12/08/11 01/04/12

4 |Needs Data Alignment: Leading to Improve Student Achievement 01/20/12 02/16/12 01/10/12 01/18/12

5 |Strategic Letter Writing for the School Leader 02/16/12 03/22/12 02/07/12 02/01/12
6 |Instructional Leadership 03/22/12 04/26/12 03/06/12 03/28/12
7 |Instructional Leadership for Students with Diverse Needs 04/30/12 05/17/12 05/03/12 04/04/12
8 |TBD 05/16/12 05/22/12 05/17/12 05/02/12
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