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Minutes of CSA Executive Board Meeting
Minutes of CSA Executive Board Meeting

Wednesday, January 20, 2010
ABSENT:
Membership Classification:  Evelyn Santiago, Assistant Principals; Sheila Willard, Day Care Directors & Asst. Director; Williesteen Moore, Day Care Directors & Asst. Director; Howard Needleman, Education Admin. & CSE Chairs; Tracy Atkins, HS AP-Supervision; Amoye Neblett, Supervisors Of  & Coord./Asst/Coord. Adult Ed; Ravonda Oden, Aspiring Principals & NLNS.
Districts: Deborah Payne, 5; Luis Malave, 6; Roxan Marks, 7; Elvira Maresca, 8; Ezra Matthias, 9; Winson Simmonds, 12; Lizabeth Caraballo, 14; Ramona Adorno, 15; Modupeola Foluke-Adero, 16; George Andrews, Frantz Lucius, 17; Mary Barton, 22; John Lavelle, 24; Willie Quintana, Bronx HS; Ramon Namnun, Bronx HS; Robert Yanez, Queens HS.

Excused:  Luis Liz, 10; Andrew Frank, 20; Deborah Pierce, 23; Barbara Hanson, 75.

The meeting was called to order by Ernest Logan at 5:15pm.
1.
The minutes of December 16, 2009 meeting were accepted as written.
2.
PRESIDENT’S REPORT – Ernest Logan

2.1 Budget Update – The legislature took the Race to the Top idea as a way to plug a budget hole.  We were all thinking the Race to the Top money was additional funds but they are thinking to fill in a hole since they’ve already taken the stimulus money to fill in the last budget hole.  We are looking at a difficult future.  We are in a bad spot for the Contract for Excellence money.  We were planning over the next couple of years to have a sure revenue source for schools.  This was an agreement that decided in the courts, and now they are back to saying we can’t do that. We are getting extended further out.  That doesn’t help us because we are held accountable to educate children and we do not have the resources to do it.  That is on a state level on the city level.  Our Mayor did not make any changes in our world.  He did create a brand new program to coordinate all the folks that come into to service our schools and our community.  He is only 8 years late.  He is now talking how we are going to reduce truancy, teenage pregnancy and improve our attendance.  I can’t wait.  Look out for more paper work

2.2 Charter Schools – The conversation that needs to be had about charter schools is to look at the Charter School Bill.  One of the major things charter schools were supposed to do was make very innovative changes, and bring those to the public school system.  How many of you have seen the innovation of charter schools brought out publicly since they do such a great job?  I have yet to see them. How come they are not transparent in what they do with their funding? The biggest piece is that people from all over the country come to NYC to make a profit off your tax dollars by running a charter school.  That money does not come back into the schools.   

2.3 FOIL Request – We have two outstanding FOIL requests.  One: We have asked for the DoE management pay plan.  Shouldn’t they be able to tell me who works for them and how much they get paid?  Two: We asked the ACS to tell us who their managers are and how much they get paid.  They have no contract for the Day Care Directors. How are people getting an increase in salary and how do you keep hiring more people?

2.4 Annuity Update – The Annuity is ready.  Hopefully no one is retiring right away or leaving CSA.  A booklet will be sent out to you so you can know how it’s done and show you what benefits you accrue. 
2.5 MLC/DoE Education Sub-Committee – I have been asked to serve on the Municipal Labor Committee which is where all policies are made.  We have been fighting for this for a very long time and I was finally able to work my way in.  We have gotten together and formed a DoE sub-committee.  Why?  Because DoE has played games with all the unions (cleaners, custodians, dieticians, school safety agents) who are in the Department of Education.  What was happening is that we were blaming each other.  Now all the DoE unions will be getting together to meet, and will be meeting with the Chancellor.  FYI, there are about 20 unions involved with the DoE.  They have never spoken to us all at the same time. 
2.6 National Health Care Bill – The public option did not survive.  The unions are not happy. No one seems to be pleased with what is happening in Washington with the Health Bill.  Something needs to happen.  Unions fought long and hard not to have tax health benefits taxed.
2.7 Advisory/Executive Board Retreat – You will be receiving an email to save the date for the retreat.  I expect everyone to be there.  
2.8 Massachusetts – Has passed a law that states that if your school is deemed to be low performing, the state takes over, and you lose all collective bargaining rights.  Now this affects teachers as well as supervisors. 

3. EXECUTIVE VICE PRESIDENT’S REPORT – Peter McNally

3.1 NYSED/Wallace Update – Cohesive Leadership System -We have been part of an advisory committee with SED called the Cohesive Leadership System.  A lot of it was written into NY’s application for Race to the Top, and it has five major components.  The first one is Adopting Professional Standards for School Leaders.  Basically what NYC was doing with leadership competencies, NYS is now doing, and they are calling it Professional Standards for School Leaders. The second is developing leadership Academies statewide.  The third is transforming leadership preparation programs.  The forth is developing a professional assessment system. The fifth is developing an Aspiring Superintendants Academy.
3.2 Performance Differentials – This has been one of the most difficult years with Performance Differentials.  There is a lot of confusion and incorrect payments.  In your units, please make sure that everyone that should have gotten something got it, and if they didn’t get what they were suppose to, let us know please.  They have yet to notify us who the multiple-year winners are.  The problem is with the system.  The old and the new systems not merging correctly or at least that is what they are telling us.  We are still pressing for it.  Beyond comprehension as to why we didn’t get District 75.  District 75 does not wait for progress reports.  Their data are in and we have been pressuring for them.  We are still waiting for components on District 79 and K-2s.
3.3 PPR – Everybody should have received their PPR.  We are aware of District 28; I will look into it right away and find out why not.  If there are any problems please tell your field directors and/or assistant field directors.  We have about 15 appeals this year.  People are entitled to appeal it and hopefully they will utilize it.
3.4 Progress Report – The DoE has a problem.  The reason that everyone’s scores went off the charts last year is because the State Education Department lowered the cut score on the state test so much. The PPR formula became a problem because other changes didn’t occur when SED lowered the score.  There are two major changes.  First: The tests are no longer in January and March; they were moved back to April and May. Now the test is no longer measuring one year, it is measuring longer periods of time.  Second: The adjustment is that SED keeps threatening that the cut score will be raised back up as high or higher and they will also be changing the test.  We, as a system, have to be aware of this. CSA has been in discussion with the DoE about the changes needed in the Progress Report to address those issues.
3.5 Office of Labor Relations Focus Groups – I would like to thank everyone who volunteered.  There were so many that we weren’t able to utilize everyone.  A selection of people did meet with OLR.  They found it very helpful.  We did the same with volunteers from the Chairs and Assistant Chairs and they will be meeting soon. Then we are going to combine both groups and continue meeting with OLR.  Thank you for volunteering.
1. FIRST VICE PRESIDENT’S REPORT – Randi Herman

4.1 Closing Schools – CSA’s statement was read at each of the meetings held about school closings.  We were hopeful that it would influence some decisions. With members and communities groups speaking up, we hoped to have some impact on the decisions made.  From what we are given to understand, there is a school that they are reconsidering, so we know they have listened.  One of our main concerns is our members in these schools.  We have members being excessed and that poses issues with respect to tenure, performance differentials, and appropriate assignments.  We will continue to watch the situation as it unfolds.

4.2 H1N1 – Audrey Fuentes Reported – No news is good news.

4.3 Early Childhood – There is some movement, but it’s not all good.  I went to a public forum that was held by Velmanette Montgomery and Bill Scarborough to discuss the drop in the market rate for reimbursement for early childhood.  They did not consider how that would have a ripple effect on the reimbursement for city-funded day care.  The federal survey that is conducted every 2 years shows that the formula does not look favorably on city-funded day care because the survey asks “how much do you charge?”  If you are a provider that has other sources of income, you can afford to charge the parents less.  So when they calculate the rate for reimbursement is not really an accurate rate across the city.  They are calling that collateral damage and I find that to be very unacceptable.  Our legislative efforts are being stepped up.  In response to a request we made of our borough Day Care Chairs, they have recommended a group that might be interested in legislative action.  We will all be meeting.  We do have a proposed two-week course of action targeted for March.  At the State of the City Council address, Diana Reyna will be circulating a letter which she requested from us to be signed by the majority of the council to help us push towards contract negotiations.

4.4 Special Education/ELL Mtg. – Deputy Chancellor Laura Rodriguez has spent this year speaking to folks in special education who have expertise, and everything is working well gathering those best practices.  In response to the CSA paper regarding the Garth Harries report, Laura Rodriguez said she would embark on her search for those practices and wasn’t anticipating implementing any of our suggestions.  We moved forward helping our members who had issues with compliance.  ELI has put together a task force with expertise in special education issues, and with requests from Principals, we have piloted our program in three schools.  We were very much appreciated by principals and staff, and Ada Dolch made a presentation to Laura Rodriguez. They seem to be very interested in what we did.  We agreed to share some of the steps with her if she would share some of hers with us.  That information exchange is underway.  We would like to meet with the people from the Garth Harries report and Laura and discuss what our next step is.

2. ACTION ITEMS
5.1 Vote for Trustee on the Retiree Welfare Fund to replace Alex Castillo who has retired.  The term will end June 2012.
5.2 Motion to endorse David Weprin was made and all were in favor.
3. GOOD AND WELFARE

6.1 Lester Golden has passed.  Lester was a great unionist and a real good soul. 
6.2 Ernest Logan thanked everyone for the cards, emails, calls and best wishes for him to get better. 
6.3 Congratulations to Lynn Melfi, who after 6 grandsons finally has a granddaughter.
4. DISCUSSION

7.1 A motion was made to adjourn the meeting.  Meeting was adjourned at 6:05 PM.














Respectfully submitted,










Edward J. Torres

